I. Prayer 
A. Prayer and/or Reflection – 

II. Business Meeting 
A. Call to Order 
a. Meeting called to order at 7:08

1. Roll call
a. Members present – Nick, Fr. Michael, Juanita, John, Fr. Matthew
b. Members absent –, Fr. Joe, Amber

B. Recommended Actions 
1. Routine Matters 

a. Approve minutes from October 2025 
a. No minutes to approve from October 2025, carried to January meeting to approve.
b. Approve/adjust agenda 
a. Nick motion, Fr. Michael second.
c. Approval of bills paid, October 2025 
a. John motion, Nick second.
d. Approval of Profit and Loss Statement, October 2025 
a. Nick asked about the technology fees charged in September. Mr. Bemis commented that new computers were purchased for staff for the school year as the old computers were in need of replacement.
b. John motion, Nick second
e. Public Relations/Marketing Committee 
a. Mr. Bemis reviewed the Veteran’s Day program and how it was a successful event for the school
f. Finance/Contract Committee (February/March) 
a. Skip
g. Scholarship Committee (April/May) 
a. Skip
h. Building and Grounds Committee 
a. Mr. Bemis commented on the anonymous donor that would like to replace the upstairs sink and the plan to get a new sink installed over the next few months, including the plan to get the sink installed over the next few months.
b. Mr. Bemis commented on his recent presentation at the Legion, where he discussed the need for two new basketball backboards in the gym, and the Legion’s commitment to contribute to the new backboards.
i. Policy Committee 
a. Skip
j. Parent Teacher Organization (PTO) Report 
a. Gala preparation is in full force. The planning committee is working on getting donations, with subcommittees meeting regularly. Mr. Bemis also commented on some upcoming events the PTO will put on at the school, including the St. Nick event in early December.

2. Unfinished Business 
a. Staffing for 25-26 School Year
	i. Mr. Bemis commented on the 3rd/ 4th grade afternoon help
b. After School Care ending 12/23/25 
	i. Mr. Bemis commented that the after school care has not been picking since the last meeting, so after school care will come to an end when Christmas break begins.

3. New Business 
a. Educational Assistant 
	i. Mr. Bemis commented on the challenges with staffing shortages this year and the benefit of adding an Educational Assistant for Pre-K, and other areas in the school. Mr. Bemis laid out the cost of this additional position, noting that with the losses in staffing, there would still be cost savings for staffing vs. the initial budget. Fr. Michael made a motion to hire an EA at the school for the remainder of the school year. Second by Fr. Matthew.

III. Reports 
A. Teacher/Staff Representative 
a. None present
B. Principal’s Report 
a. Mr. Bemis touched on a few different immediate needs that were pursued by the school, including replacing an old/broken down printer with a new/effective printer that will benefit all grade levels. He also discussed a few different initiatives that the school is putting on, including the Cross Center food drive and Toys for Tots drive.

C. Questions? Comments? 

IV. Executive Session (if needed) 
V. Future Meeting 
A. Date: January 20th, 2025
	Motion to adjourn at 7:45 PM by Nick, second by Fr. Michael. 

